Minutes of the Annual General Meeting of the Waikato Area Pairs (WAPs) held at Hamilton Contract Bridge Clubrooms on 30 August 2026 at 1.25pm

Presiding: Kevin Whyte (Treasurer)
Apologies: Richard Solomon, Jena Robinson
Attendance: 34 members of Waikato Region bridge clubs – attendance list attached
Chairman’s Annual Report: Attached – read at meeting by Clare Coles
Michael Neels proposed a vote of thanks to Richard Solomon. Seconded Nick Saunders. Passed with acclamation
Financial Report: Attached. Kevin Whyte spoke to the 2026 AGM Financial Report. 
Of $15 players pay for each heat of the WAPs, $9 goes out immediately ($6 to NZ Bridge in players fees and masterpoints, and $3 to WAP Levy). The $6 remaining means clubs are likely to lose money on running a heat unless they find other sources of income (Raffle, Sponsor etc). 
Proposed Nick Saunders, seconded Clare Coles: That the player entry fee for 2027 is increased to $20 for each heat. Passed
Election of Officers: Kevin called for nominations from the floor for the positions of Chairperson and Treasurer but none were received. As Kevin is standing down after many years from the Treasurer position, Richard Solomon has offered to take over.
General Business: Lucie Armstrong made two suggestions:
1) That walk-ins on the day are to be encouraged by clubs
2) That heats proceed with a phantom pair to avoid any pairs who come on the day (including stand-by pairs) being sent home again
There was considerable discussion and no final agreement was made on either of these suggestions. They should be considered by a meeting of a representative from each of the clubs that will host a WAPs heat in 2027.

A presentation of flowers was made to Irenee Stewart in thanks for her continuing support in arranging $500 sponsorship from AFT Pharmaceuticals. 
Meeting closed: 2pm




